                                                          Annex 1- Output Indicators Reporting  
	EXPECTED OUTPUTS
	OUTPUT INDICATORS
	BASELINE
	

	
	
	Value
	Year 2021
	Year 2022
	Fact      2022
	Year 2023
	Fact        2023
	Year 2024
	Fact      2024
	Up to date
	Remarks

	Output 1. Capacities of targeted local communities increased to identify local needs and to develop plans of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for investments that have optimum and long-term benefits through an inclusive community engagement (including women and youth) and consultation with sub-regional and local authorities. 

	1.1 Number of target communities for development of CDPs identified in Karakalpakstan, Khorezm, Bukhara and Navoi regions
	0
	0
	170
	170
	0
	0
	0
	0
	170
	170 communities were identified by the Ministry of Economy and Finance in four pilot regions. The initial list of the communities has been revised by the PIU and submitted to the UNDP only in late 2022.


	
	1.2 Number of community members and representatives of local authorities trained on CDP process and community needs assessment, disaggregated by gender, as well as on improving rural economy, such as knowledge sharing on agriculture & new farming methodologies, irrigation technologies, and strengthening home industries related to women empowerment.
	No capacity in target communities to identify priorities for community development
	0
	2000
	4005
	1800
	3303
	1500
	1398
	8706
	In total 7308 people trained (2736 women and 4572 men) in community mobilization trainings in 2021-2023 years. 

1398 community members were trained in 2024:
Summer School for IG Members from Project Communities, PIU, and Project 
Active IG members (10 women, 10 men) from 20 pilot districts, 6 PIU representatives, 7 project implementation team members, UNDP staff, and 1 IsDB representative attended the summer school.
Project Design training
170 communities were involved in “Project Design” training. 1,383 IG members trained including 411 females, and 967 males:
-Karakalpakstan – 329 community members (239 males & 90 females) 
-Khorezm –  376 community members (274 males & 102 females)
-Bukhara – 356 community members (245 males & 111 females)
-Navoi – 322 people ( 209 males & 113 females)
Monitoring and evalution training for IG members: 250 IG members trained including 305 females, and 945 males:
Karakalpakstan – 386 community members (295 males & 91 females) 
Khorezm –  331 community members (263 males & 68 females)
Bukhara – 279 people (212 males & 67 females)
Navoi – 254 people ( 175 males & 79 females)

	
	1.3 Number of CDPs developed and implemented.

	No CDPs in targeted communities 
	0
	12
	113
	55
	57
	55
	40
	170
	1. Integrated Community Development Plan Manual developed
2. CDP presentations for 170 communities and 20 working groups
3. Annual review of 40 Cluster Gender Responsive CDPs

	
	1.4 Number of sub-national plans that reflect CDPs

	No explicit links of sub-national development plans/budget and CDPs 
	0
	0
	0
	0
	0
	At least 2
	0
	0
	1. 250 khokimiyats’ representatives participated in the training on the CDP Integration training including 6 females and 244 males.
2. The poverty maps for 4 selected districts developed on 15 separate thematic indicators reflecting the socio-economic and ecological state of the selected areas have been revised, finalized and presented to district hokimiyats:
· Tahyatash district, Karakalpakstan
· Urgench district, Khorezm region
· Vobkent district, Bukhara region
· Karmana district, Navoi region

2. Methodology for Local Development Plan of Vabkent district (Bukhara) developed to analyze the current situation and explore ways to enhance local capacity for sustainable development by implementing green, energy-efficient, and digital solutions. 

3. Functional analysis conducted by a national consultant and under the supervision of an international expert in 4 selected pilot communities (Talaliyon in Bukhara, Khidoyat in Khorezm, Zarmetan in Navoi, and Samanbay in Karakalpakstan to identify strengths and weaknesses in their operations and provide recommendations for improvement. Results of the analysis discussed with the district hokimiyats.

	
	1.5 Number of target communities for development of CDPs for second phase identified in Samarkand, Kashkadarya, and Surkhandarya regions
	
	0
	0
	0

	200
	157
	0
	N/A
	157
	1. Validation assessment of 157 communities in Samarqand, Kashkadarya and Surkhandarya regions conducted by M-Vector company and presented its results on November 29, 2023, to the Ministry of Economy and Finance, IsDB, UNDP and regional authorities. 
38  communities recommended to be changed out of 157 communities. 

	
	1.6.1 Number of community members and representatives of local authorities trained on CDP 
Organization of workshops with community participation (around 1500) and development of 200 cluster based CDPs. 
1.6.2. Number of CDPs developed and implemented
	No capacity in target communities to identify priorities for community development
	0
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	1. The Sustainable Rural Development Project Phase II's project documentation has been completed and received approval from both the Ministry of Economy and Finance and the Islamic Development Bank (IsDB). The consulting firm conducted validation assessment of 157 communities and presented to the IsDB, Ministry of Economy and Finance and UNDP its results.

2. 21 cluster CDPs drafted for Phase II project. 

	Output 2: Capacities of local architecture-design institutions and regional departments of architecture and construction are enhanced for development of improved engineering designs and master plans that are responsive to the sustainability aspects (economic, operational, and environment sustainability), innovative energy and water efficient, low carbon technology, climate resilient and gender responsive, and promoting local resources.
	2.1 Number of assessment reports of the impact of the ecological disaster on agriculture and local social infrastructure, including recommendations on strategies and architectural methods and other innovative approaches.
	No research on adverse impact of the ecological disaster on social infrastructure and identification of locally relevant sustainable environmentally friendly solutions.
	0
	0
	0
	1
	2
	
	2
	3
	1. 2 research studies conducted, and 1 guidance developed:
· Analytical report on analysis on adverse impact of the ecological disaster and environment degradation on agriculture and rural population developed
· Methodological guidance “Application of the best foreign practices to overcome the consequences of environmental degradation on the agricultural sector and rural population” developed 
· Report Capacity assessment of the local architectural-construction environment (e.g., regulations, technical capacities of architects/engineers) regarding adopting and implementing climate resilient solution developed

2. Contest on "Adverse Impact of Ecological Disaster in Aral Sea Region" among journalists, photographers, and bloggers.
· 71 contest applications (44 males & 27 females), 6 award winners

	
	2.2 Number of beneficiaries of trainings on energy efficient construction materials and low carbon technology, economic and agriculture infrastructure, men/women breakdown 

% of trainees incorporate energy efficient construction materials and low carbon technology in developing plans for constructing social, economic and agriculture infrastructure in rural areas
	0 of relevant professionals trained on energy efficient construction materials and low carbon technology
	0
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0
	· In 2023 655 local specialists (143 women and 512 men) were trained in four pilot regions: 
· Training "Modern approaches in the development of master plans" - 118 participants (13 women and 105 men) 
· Training "Use of energy-efficient and low-carbon technologies in construction" - 120 participants (13 women and 107 men) 
· Training "Agroecological" - 219 participants (65 women and 154 men) 
· Training "Modern Low Carbon Air Conditioning. Design. Installation and maintenance" - 102 participants (32 women and 70 men) 
· Training "Use of "AutoCAD" and "3DMAX" engineering software” - 96 participants (20 women and 76 men) 

In 2024 following capacity building activities took place:
· - 38 “Smart agriculture” contest applications (11 females & 27 males), 6 award winners; 
· 
· 229 local specialists (94 women and 135 men) trained in four pilot regions:
· Training for farmers on Crop Diversity in four pilot regions, involving 78 participants (28 females/50 males) including farmers, and representatives from water management and ecology protection departments from regions
· Training on BIM for local specialists and students completed - 60 local specialists and students (12 females/ 48 males)  
· Training on Climate Change and Ecological disasters to youth (students) - 91  students (54 females/37 males)
· Training on Development of Skills for the Efficient Use of Agro-meteorological stations Data in Agriculture for farmers, agriculture specialists, and Uzhydromet specialists – 69 trainees

	
	2.3 Number of piloted energy-efficient and water efficient, new agriculture & farming technologies, ozone-friendly and low GWP (global-warming potential) based technologies

	Limited number 
of energy and water efficient, new agriculture and farming technologies -efficient, ozone-friendly and low GWP based technologies available in supported communities
	0
	0
	0
	1
	1
	2
	8
	9
	4 agro-meteostations delivered and installed in four regions: 
· Kipchoq mahalla, Amudarya district, Karakalpakstan 
· Gayrat mahalla, Honka district, Khorezm region 
· Katta karvonboshi mahalla, Shofrikon district, Bukhara region 
· Arabhona mahalla, Navbahor district, Navoi region  

8 GWP propane air conditioners installed in local healthcare facilities in 4 pilot regions:
· Karakalpakstan,  Amydarya, Kipchak MCC – 2 items
· Khorezm region, Gurlan, Madadkor MCC – 2 items
· Bukhara region,  Shofirkan, Kalmikon MCC – 2 items
· Navoi region, Karmana, Azamat MCC – 2 items

	Output 3: Capacities of construction, architecture-design and public service delivery sector are increased on the local governance and community participatory mechanism in the planning and implementation of rural development programs and initiatives by using digital transformation, gender-sensitive approaches, innovative IT solutions, including development of digital infrastructure and information systems to ensure better access to social facilities and services in rural areas, including green redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics). 

	3.1 Status of the assessment report of local capacities to implement government digitalization agenda
	Limited evidence on local capacity to implement government digitalization agenda
	0
	Assessment methodology developed
	0
	Process started
	3             reports
	Process completed
	0
	3 reports
	3 reports and 3 concept notes developed:
· Analytical report on assessment of the existing information technology infrastructure and plans for their development in rural areas developed
· Report on capacity assessment of the rural government institutions and digital literacy of the rural civil servants
· Report on capacity assessment of the rural schools and digital literacy of the school students and teachers
· Concept note for pilot implementation of a wireless intelligent automation system for precision irrigation based on the internet of platform in agriculture developed
· Concept note for pilot implementation of flagship Li-Fi technology to expand Internet connectivity in schools developed
· Concept note on Community Resource center developed and approved

	
	3.2 Number of trainings on digital literacy/skills completed, gender disaggregated number of beneficiaries trained (e.g., # of doctors in rural areas trained on using telemedicine solutions to treat and advise patients

	Limited local knowledge of local professionals on digital solutions

	0
	50
	0
	75
	96
	75
	158
	254
	96 rural specialists were trained in four pilot regions in 2023 

158 specialists were trained In 2024::
· Training for farmers on use of Modern Farming Technologies in four pilot regions, involving 78 participants (28 females/50 males) including farmers, and representatives from water management and ecology protection departments from regions
· 80 young people in four regions including 53 females (64% of females) trained in “Online trading skills”

	
	3.3 Number of community members and youth trained on rural areas relevant ICT and digital solutions disaggregated by gender, age and location.

Number of public schools modernized using ICT and digital solutions.
	limited youth and community members ICT and digital literacy
	0
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4
	· 2098 community center’s members and rural population trained 
· 4 schools modernized and equipped with 60 computers, 4 smart boards and LAN equipment  

· Training on AI was conducted in all 4 regions of the project for 100 participants (58 boys and 42 girls). Training covered theoretical and practical aspects of implementation and use of artificial intelligence in daily life
· 4 rural schools received IKT equipment (68 personal computers, 4 smart boards, and 4 LAN equipments):
- Turtkul district in Karakalpakstan
- Khozarasp district in Khorezm
- Vobkent district in Bukhara
-  Kiziltepa district in Navoi

	
	3.4 Number of ICT/digital solutions developed by the Project.


Number of beneficiaries in targeted communities who were supported through ICT/digital solutions 

	no ICT/digital solutions addressing needs of targeting communities, including access to public/social services.
no model of a smart community
	0
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	4 ICT/digital solutions developed and will be implemented in 2024-2025 years: 
· Community resource center 
· Smart board and computer classes 
· Li-Fi technology  
· Smart irrigation system  

· 12,564 students used school IKT  
· 8 computers, 12 tablets and 4 printers were procured and installed in 4 rural medical points in four regions
· 8 computers, and 4 printers procured for youth co-working centers in 4 regions. 68 PCs, 4 Smartboards and LAN equipment for 4 schools were delivered and installed
· 8 infokiosks, printers and widerange modems were provided to pilot communities for established Resource centers. The population of the community now able to get e-government services in community centers without traveling to regional/district center

	Output 4 Local communities are strengthened (including women, youth, elderly, people with disabilities) and national/sub-regional/local government capacities and institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.
Base line: 0 mechanisms of the project proposed for replication
Target: 10 mechanisms of the project proposed for replication

	4.1 # of mechanisms of the project proposed for replication 
	no well elaborated mechanisms in place supporting Project sustainability
	0
	0
	0
	2
	4
	3
	0
	4
	· Analytical report on baseline assessment in four pilot regions conducted
· 4 mechanisms proposed for replication by the project:
- Community Resource Center- Community mobilization training 
- CDP development
- Community specialists teach population to take public service online


	
	4.2 Share of resources mobilized to support replication of Project results and innovations (breakdown down by source, national/international) 
	No resource mobilization strategy/actions
	0
	0
	0
	0
	0
	10%
	0
	0
	

	
	4.3 Number of people reached through the Project PR campaign 

% of target communities people covered by the PR and outreach campaign of the project
	Limited awareness of targeted communities in support Project results
	0



0
	0



0
	0



0

	3000



25%
	50000



100%
	3,000



25%
	28133              


100%
	



100%
	· Project gender-sensitive communication strategy developed and more than 50000 people reached through project PR campaign
· 100% of the 170 communities covered by project PR and outreach campaign
· Project gender-sensitive communication strategy developed and more than 28000 people reached through project PR campaign  
· 100% of the 170 communities covered by project PR and outreach campaign 
· Trainings for PR-specialists of the hokimiyats: 47 PR specialists of 4 regional and 20 pilot districts are trained including 13 women and 34 men

	
	4.4 Number of PR/Outreach events promoting the project results and raising awareness among communities
	0
	0
	5
	5
	25
	221
	30
	373
	
	· 221 conducted PR/outreach events (project presentations, trainings, CDP presentations, study tours, quiz, and contest) 
· 599 conducted PR/outreach events (trainings, events, study tours, and contests)

	
	4.5 Number of publications/articles issued and disseminated widely among partners and mass media
	0
	0
	5
	15
	15
	284
	15
	26
	325
	· 609 press-release and publication in national and international mass media prepared and posted



